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This document 
presents the draft 
Strategic Plan for 
consultation with 
and feedback from 
members.  

The draft Strategic Plan has 
been prepared by a Working 
Group of Council, and has 
had input from Council 
members during 
preparation. Council will 
finalise it after this 
consultation process. 

As a state-wide sports and recreation 
body funded by our members, we 
need to take a responsible look ahead 
and plan for effective use of the 
resources we hold, in the best interest 
of our members. 

By taking the time to think about our 
future, in consultation with you, our 
members, we can set priorities, the 
goals we expect to achieve and by 
when, the strategies for achieving 
those goals, the costs associated with 
each strategy, and the outcomes you 
can expect to see. 



 

 

  

• Support the growth of all 
mallet sports 

• Grow croquet as a sport as 
well as a recreational activity 

• Maintain commitment to 
good governance  

• Support and develop 
leadership and inclusive 
governance 

• Further develop the capability 
of Croquet Victoria and its 
constituent organisations. 

Our goals for 2026 
Our sport and our recreation will expand 

The plan is 
ambitious. 
In looking forward to 
2026 the plan takes 
an optimistic view and 
sees our sport 
expanding in 
membership and in 
the breadth of its 
appeal to different 
groups 

• Build membership and 
participation 

• Extend the demographics of 
participants in croquet 

• Improve Croquet Vict0ria’s 
financial position 

• Enable investment in the 
development of croquet at the 
club and regional level 

• Continue to enhance the image 
and build the profile of croquet 
in Victoria. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clubs need to be 
invested in the 
Strategic Plan 

The Strategic Plan sets out the 
intended strategies for 
achieving our goals. For each 
strategy it identifies who is 
responsible for implementing 
that strategy. 

In most cases clubs, regions and 
members will necessarily be 
deeply involved in implementing 
strategies, including changed 
ways of doing things, to meet 
our 2026 goals. 

We need clubs to be invested in 
our Strategic Plan in order for it 
to succeed in the interests of all 
members. 

BUDGETS AND FUNDING 

Many of the costs of implementing the 
Strategic Plan can be met within our annual 
Croquet Victoria budgets.   

However, work on the Strategic Plan, as 
well as recent funding experience, 
highlights the good sense of several 
strategic approaches to seeking external 
funding for Croquet Victoria activities. 

These include: 
1. Active support to clubs to seek out 

and apply for grants for club activities 
and capital items such as new 
equipment. 

2. Develop a partnership with Croquet 
Australia for the use of VCC. 

3. Seeking sponsorship for Croquet 
Victoria activities and for commercial 
opportunities eg TV sponsorship, 
player travel, and tournament 
participation. 

4. Local Government support for facility 
development (existing and new).  

By broadening our financial sources in this 
way we give ourselves a wider basis for 
sustainability over the longer term 

RISKS 

In the strategic planning process we 
have considered risks associated 
with the implementation of the 
Plan: in particular, if income is lower 
than expected or expenditure higher 
than expected. It is important that 
the plan takes into account these 
risks.  

We have prepared a summary of 
these risks which includes strategies 
to mitigate them.  


